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Introduction: Children and their spiritual instruction hold a very special place in our Savior’s 
heart.  During His earthly ministry He insisted that they be allowed to come to Him.  He warned 
against offending them.  He delighted to fellowship with them.  It should be our desire that children 
be given as much attention in Christ’s church as they had in His earthly ministry.   
  

Yet, all too often children’s ministries are neglected or misdirected.  Workers are hard to find.  
Curriculums are chosen with little thought. Lessons are thrown together at the last minute. Different 
children’s ministries within the church compete with each other rather than complementing each other.    
By God’s grace, you have the opportunity to avoid those problems. 
 

Because this is a church planting conference, most of you are pastoring or will pastor a young church. 
I use the term “young church” in two senses. You are pastoring churches that are young in the sense 
that they are newly planted. You are pastoring churches that are probably also young in the sense that 
they are comprised of young families. As you are well aware, ministering to children in a young church 
brings unique challenges, including limited staffing, facilities, and resources. Yet, it offer brings unique 
opportunities! You have a blank sheet of paper in front of you. You can implement your own 
ministries, representing your own philosophy of ministry. You have the privilege establishing your 
church’s youth ministry from the ground up. In other words, you can make your own mistakes rather 
than inheriting others’! 
 

Although I recognize that your church will differ mine, as a parent of young children and a pastor of a 
young church, I urge you to make sure that the children’s ministries you implement are both biblical 
and intentional. Hopefully, this session will provide some food for thought as you pursue both of those 
worthy goals. 
 

 

Part 1: Exposition of 2 Timothy 3:14-4:5 
 

The terms “Sunday School” and “Vacation Bible School” do not appear in our biblical texts. 
Nevertheless, the Bible has much to say about children’s ministry. My biblical model for children’s 
ministry—and indeed, for ministry in general—comes from 2 Timothy 3:14-4:5. 

 

1. We must teach the Scriptures (3:14 ff.). 
We can only be suggestive here, but the text repeatedly emphasizes the centrality of the 
Scriptures: 
 

a. The Bible is the answer to an increasingly wicked world. 
“evil people and impostors will go on from bad to worse, deceiving and being deceived. 14 But as for 
you, continue in what you have learned and have firmly believed, knowing from whom you learned it” 
(3:13-14) 
 

b. The Bible is what brings people to salvation. 
“which are able to make you wise for salvation…” (3:15) 
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c. The Bible is God’s Word. 
“All Scripture is God-breathed…” (3:16a) 

 
d. The Bible is God’s tool for life-change and equipping. 

“All Scripture is…is profitable…” (3:16b-17) 
 
e. The Bible must be the content of our preaching. 

“Preach the Word…” (4:1-4) 
 
 

2. We must teach the Scriptures to children (3:14-15). 
 

a. Timothy was taught the Word early. 
 

b. Timothy was taught the Word consistently. 
 
J. C. Ryle – “A boy may bend an oak, when it is a sapling; a hundred men cannot root it up, when it is a 
full-grown tree.” (Thoughts for Young Men, 12) 
 
C. H. Spurgeon – “No ground is more prepared for the good seed than that which as yet has not been 
trodden down as the highway, nor has been overgrown with thorns.” (Come Ye Children, 25) 
 
 

3. We must teach the Scriptures to children in the church & the home (3:14). 
Scripture presents the training of children as a cooperative ministry between the church and 
home.   

 
a. Timothy was taught by godly teachers in his home. 

2 Timothy 1:5  I am reminded of your sincere faith, a faith that dwelt first in your grandmother Lois 
and your mother Eunice and now, I am sure, dwells in you as well. 
 

b. Timothy was taught by a godly teacher in the church. 
I Timothy 1:2  To Timothy, my true child in the faith… 
 

2 Timothy 1:13  Follow the pattern of the sound words that you have heard from me… 
 

2 Timothy 2:2  And what you have heard from me in the presence of many witnesses entrust to 
faithful men who will be able to teach others also. 
 
Note: There are two extreme and erroneous positions that often appear within the church 
today: 
1. The “Curbside Mentality” of disengaged parents. 
 

2. The “Cocoon Mentality” of fearful parents. 
 
Both mindsets are wrong, and both are dangerous. The Bible portrays the home and church 
as partners in ministry, not as options or adversaries. The church is no substitute for the 
home, and the home is no substitute for the church. 
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Aside: It is not uncommon for young churches to minister to a number of home-school 
families—and often to home-school families who are suspicious of the church. I would 
encourage both boldness and caution when you encounter families that believe that they need 
to protect their children from the church’s children’s ministries. My experience has been that 
such families eventually either move away from that mindset or move away from the church. 
Either way, you need to take the matter seriously. 

• Such a mindset often grows out of a poor anthropology and soteriology. Often, the 
parents assume that the greatest threat to their children is “out there”—particularly 
other children. They are ignorant of their children’s own depravity. 

• Such a mindset often grows out of a poor ecclesiology, particularly regarding the 
centrality of the local church in this age and the role and giftedness of teachers in the 
church. 

• Such a mindset often grows out of a mistrust of all authority, which is essentially 
rebellion. Very often, those who are suspicious of the government, the school system, 
the health care system, and even the grocery store will likewise be suspicious of the 
local church. 

• Such a mindset usually reveals simple arrogance. 
 

Be bold in your ministry to children. Be gracious to these families, and try to earn their 
confidence. Perhaps the Lord will use you to deliver them from their error. However, don’t 
be apologetic and don’t pander to them. 
 
 

4. We must teach the Scriptures to children in the church and the home 
with the goal of their salvation, sanctification, and service (3:14-4:4). 

 
 

Part 2: Practical Applications 
 
 

1. Endeavor to make your children’s ministry INTENTIONAL. 
 

a. Make your children’s ministry a miniature of your church. 
What is your philosophy of ministry for adult ministry? Your philosophy of ministry for 
children’s ministry should be the same. 

 

b. Have a comprehensive plan by which each branch of 
your children’s ministry cooperates with the others 
and contributes to a single goal. 

 
Here is the plan TCBC has developed for what we intend to 
be a cooperative and well-rounded children’s ministry: 

 
1. The focus of our Sunday School ministry is on 

Bible content. 

• Grades K-6 make one steady trip through Scripture: 
K-2 cover the NT in 3 years (156 lessons) and 3-6 
cover the OT in 4 years (208 lessons). 
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• At this point, we do not use a particular curriculum.  Rather, we have the Scripture be 
the driving force behind our schedule and encourage our teachers to utilize a variety 
of resources (commentaries, Bible story books, flashcards, Betty Luken, etc.). 

 

2. The focus of our Children’s Church ministry is on Bible application. 

• As in the regular service, the focus is on preaching aimed at both evangelism and 
edification. 

• We also try to give instruction on the “etiquette” and reverence of public worship. 
 

3. The focus of our Wednesday night ministry is on Bible meditation. 

• This is where we especially emphasize doctrinal teaching, systematic progressing through 
the major doctrines of Scripture through our program, Buckaroo Bible Club. 

• This is the child’s most direct contact with the Word, both through daily Bible study or 
aggressive Scripture memory. 

• This is also where we introduce our children to the biographies of exemplary 
Christians from church history and encourage and reward their involvement in the 
ministries of the church. 

 

Each church will aim at accomplishing its objectives in different ways and will hopefully 
improve on this simple pattern.  Our burden is simply this: each element of our children’s 
ministry should be complementing the others, not competing with them.  For example, we do 
not emphasize Scripture memory in Sunday School, but do so aggressively in BBC.  Such a 
strategy makes the most of every teaching opportunity and avoids the “wing it” approach to 
children’s ministry in which “every teacher does what is right in his own eyes.” 

 

c. Have a comprehensive plan for each individual branch of your children’s ministry. 
Why are you using a particular curriculum? Why a certain schedule? Why certain rewards? 
 

d. Have a comprehensive plan by which you reward what you value. 
 
 

2. Endeavor to make your children’s ministry BIBLICAL. 
 

a. Avoid any curriculum which focuses on modern stories rather than Scripture. 
 

b. Encourage aggressive Scripture memory. 
 

c. Encourage daily Bible reading. 
 
 

3. Endeavor to make your children’s ministry EVANGELISTIC. 
Your church is probably filled with unbelievers every week—in your nursery and children’s 
classes. Make a priority of presenting them with the gospel early and often. 
 

a. Use biblical language, not confusing and extra-biblical metaphors. 
Children need to be called to faith and repentance, not to “asking Jesus into their hearts.” 

 

b. Be cautious about manipulating or encouraging premature decisions.  
Maintain patience—even a sanctified skepticism. 
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4. Endeavor to make your children’s ministry DOCTRINAL. 
C. H. Spurgeon – “Christian children mainly need to be taught the doctrine, precept, and life of the 
gospel: they require to have Divine truth put before them clearly and forcibly.” (Come Ye Children, 8)  
 

C. H. Spurgeon – “It is ours to make doctrine simple; this is to be a main part of our work….Blessed is he who 

can so speak as to be understood by a child.” (Come Ye Children, 8-9) 
 

Bob Roberts (developer of Kids for Truth) – “There is no area where it is more important to have 
theological precision than with boys and girls…It’s time to get good, solid doctrine back into the forefront 
of our children’s ministries.” (from a message preached at the 2008 Conference on the Church for 
God’s Glory, available at ccggrockford.org) 
 
Sound doctrine is essential for the entire church, especially its children. Make a serious effort to 
systematically teach through the major doctrines of Scripture at an age-appropriate level.  Don’t 
be afraid to stretch the children, and don’t settle merely for a weekly rehearsal of the stories that 
most children have learned well by age 6. Children may—indeed must—understand Bible doctrine.  
By the time they finish their time in your children’s ministry, they should have a good grasp of the 
fundamental doctrines of Scripture and the texts that teach them. This will only happen if you 
work at it on purpose. 

 
 

5. Endeavor to make your children’s ministry DOXOLOGICAL. 
 

a. Focus on God. 
It is easy for children’s teachers and curriculum to focus on mere morality or Bible stories. 
Instead, go out of your way to demonstrate to your children that the Bible is about God—that 
it’s an autobiography revealing God to us, not just facts or stories of human “heroes.” 
 

Note: Children’s Desiring God and Kids for Truth are two programs that are very intentional on 
this point. 

 

b. Focus on God’s glory. 
Teach children that God’s purpose for their entire lives is His own glory and pleasure. By way 
of example, here is the motto children recite each week at Buckaroo Bible Club (after reciting 
Revelation 4:11): 

 
 

“God created me for His pleasure and sent His Son to be my Savior. By God’s grace I will strive to 
glorify Him with every part of my life.” 

 
 

6. Endeavor to make your children’s ministry FAMILY FRIENDLY. 
 

a. Communicate with parents. 
 

b. Disciple parents—especially fathers. 
Although we minister to the entire body, passages such as 1 Corinthians 14:35 and 2 Timothy 
2:2 require that we especially focus on ministering to fathers, when possible. The best way to 
be a spiritual help to the ladies and children of our churches is to be a spiritual help to their 
husbands and fathers. 
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c. Train parents. 
Teach them how to parent—by your example, your public preaching and teaching, and your 
private counseling. 
 

William E. Hulme – “Pastoral care in the parent-child relationship is conducted for the most part 
through the regularly scheduled ministries of preaching and teaching.” (The Pastoral Care of Families, 
110) 
 

d. Involve parents. 
Look for ways to reward parental involvement. Here are some examples from BBC: 
 

• We reward double points to children if they recite their memory verses at home before 
doing the same at church. Thus, every “nugget” has room for two signatures, a parent and 
a BBC leader: 

 

NUGGET 1 CLAIMED    
 (Parent)  (date) 

    
 (Trail Boss)  (date) 

 

• We reward double points to children if they go over their “Foundation” books (our 
discipleship materials) with their parents. 

 

• We reward children—whether age 3 or 12—for keeping a journal of their daily Bible 
reading.  Since many of them can’t yet read, earning those points requires parental 
involvment.  Thus, many families in our church are having family devotions for the first 
time.  Take definite steps to use your children’s ministry to assist family devotions, 
outreach to unsaved parents, etc. 

 

• We reward double points to children if they go over their “Foundation” books (our 
discipleship materials) with their parents. 

 

• We have a very amateur “children’s choir” which occasionally participates in church 
services—especially at Easter and Christmas, thereby encouraging unsaved parents and 
grandparents to attend. 

 
 

7. Endeavor to make your children’s ministry LOCAL CHURCH 
FRIENDLY. 
Many children’s curriculums neglect the local church as well as the home.  Children pour through 
the doors on Wednesday nights but are never present on Sunday mornings.  Yet, the emphasisis 
which the New Testament places on the local church can hardly be exaggerated.  It is vital that 
children and families be firmly grounded in the local church, worshipping as Scripture requires, 
learning from a God-ordained pastor, fellowshipping with like-minded believers, serving in local-
church ministries.  Therefore, your children’s ministries should intentionally promote the local 
church in a variety of ways. For example, you might… 

 

a. Encourage & reward church attendance. 
 
b. Encourage & reward sermon notes. 
 
c. Encourage & reward church ministry. 
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8. Endeavor to make your children’s ministry EXCELLENT. 
 

a. Invest in excellent curriculum. 
Be willing to spend some money!  
 

b. Recruit and train excellent teachers. 
Choose your teachers carefully. “Choosers can’t be beggars.” 

 

c. Do a good job from the very beginning, even if you have very few children. 
Do a thorough job, even if you only have 2 children—and even if they’re both yours. 

 
 

9.  Endeavor to make your children’s ministry MAINTAINABLE. 
Know your limitations. You probably can’t start 3 services for children immediately—at least not 
without killing your wife. So don’t. Start with one, and do it well. Add others as you have both the 
need and the workers required. 

 
 

10.  Endeavor to make your children’s ministry TRANSFERRABLE. 
Plan to hand off these and other ministries to faithful and equipped church members. According 
to Ephesians 4:11-12, your job is to equip the rest of the body to minister, not to do it all 
yourself. Church planters often have a hard time “letting go.” Don’t be overly possessive. There 
are people in the body who can do a better job with children’s ministries than you can. Or not. 
Either way, it’s your job to get the whole body working, and children’s ministries provide a great 
opportunity to do so.  
 
 

Conclusion: When we at Tri-County Bible Church first began searching for a midweek curriculum 
for our children’s ministry, we weren’t looking for a gap-filler.  We wanted our children’s ministry to be 
an outward expression of what we believe – an “incarnation” of our ministry philosophy.  For us, that meant 
producing our own curriculum. Thankfully, there are a number of worthwhile curriculums available 
today, and I don’t believe that such an endeavor is wise or necessary. At any rate, while your 
particular needs and your exact philosophy of ministry will differ from ours, I encourage you to move 
from philosophy to program as you begin ministering to children.  
 
Should you bus kids in? Are you focusing on evangelism or edification? Which curriculum should you 
use? In which service should you first minister to children? There may be many right answers to these 
and other questions, but you need to think about the questions and answer them on purpose. Be 
certain that your philosophy and strategies are biblical. Further, be certain that your philosophy and 
strategies are intentional. Have a comprehensive plan, even if you cannot yet implement it in its 
entirety. Know “why you do what you do,” and communicate that to those who help in these 
worthwhile ministries. 
 
The fact is, carrying out your responsibility of evangelizing, edifying, and equipping the children in your 
church requires more thought than adult ministries, not less. You dare not fly by the seat of your 
pants. 


