
Definitions/Job Descriptions for Officers of TCBC  
 

Deacons 
The New Testament deacon is a Spirit-filled man who has been ordained by God and recognized by 
congregational vote and the laying on of hands to serve the Lord and the local church by managing 
ministry needs under the elders’ oversight to enable the elders to focus on prayer and the ministry of 
the Word.  His responsibilities include ministering to benevolence needs, managing finances and church 
properties, visiting those in need, coordinating church events, and assisting the elders with other needs 
as they arise.  His faithful ministry and selfless spirit are vital to the health of the church and the 
advancement of the gospel, and he is promised to be uniquely rewarded by God for serving well. 
 

Key Ideas/Explanations: 

• The primary qualification for obtaining and keeping the office is spirituality (Acts 6:3). 

• The deacon is ordained by God, as evidenced by the vote of the congregation (Acts 6:3) and the 
laying on of hands (Acts 6:6) which symbolizes the blessing and enabling of God for his office.  

• The deacon is the servant of the Lord & the church, as indicated by the very word deacon. 

• Deacons manage ministry (vs. carrying all ministry out on their own). 

• Deacons manage ministry under the elders’ oversight, clarifying that they are ministering on the 
elders’ behalf and are subordinate to the elders, as explained by Strauch: 

“In the New Testament, deacons are always associated with overseers, yet are subordinate to and 
distinct from them….[I]n many churches today deacons act as if they are church overseers, which is 
not a New Testament teaching” (The NT Deacon, p. 58). 

• That said, there is also an overlap of responsibilities.  In fact, our Constitution requires it in many 
instances.  Strauch also acknowledges this: 

“The work of shepherds and deacons frequently overlaps.  They must make joint decisions, pass 
information back and forth and seek help from each other” (The NT Deacon, p. 77). 

• The ultimate goal of the deacons’ ministry is to enable the elders to focus on prayer and the 
ministry of the Word while also insuring that the practical needs of the body are not neglected 
(Acts 6:2, 4).  Therefore, the definition focuses on the freeing up of those uniquely responsible for 
prayer & ministry of the Word (the apostles in the context of Acts 6, the elders today) as the 
primary focus of the diaconate.  Thus, the care for widows in Acts 6 is but one example of the 
deacons’ ministry on behalf of the church and the spiritual leaders, in particular.  Strauch 
sometimes argues against this point, making the ministry to widows exhaustive rather than 
exemplary, thus intimating that care for widows is all deacons should do (as in the first quotation 
below).  Other times, he speaks of their ministry more generally (as in the second two quotations 
below).  It is the more general pattern (e.g. that the care of widows was exemplary) which we 
intend to follow at TCBC. 

o “Deacons…are to be involved in a compassionate ministry of caring for the poor and needy” 
(The NT Deacon, p. 11). 

o “[C]hurch shepherds today desperately need the deacons to relieve them from the many 
practical care needs essential to shepherding a flock so that the shepherds can attend more fully 
to teaching, guarding, and leading the whole flock” (The NT Deacon, p. 12). 

o “As long as the deacons enable the shepherds of the church to carry out their primary duties, and 
as long as the deacons minister to the congregation’s welfare needs, they are doing their job” 
(The NT Deacon, p. 43). 

• The specific responsibilities are subject to change. 
• The final sentence highlights the result of faithful deacon ministry in Acts 6:7 and the promise of 

reward in I Timothy 3:13. 



Elders 
The New Testament elder is a godly man who is gifted as a teacher of Scripture and who has been ordained 
by God and recognized by congregational vote and the laying on of hands to serve the Lord and the local 
church by providing general oversight, spiritual leadership and pastoral care.  His responsibilities focus on 
prayer and the ministry of the Word, and his labors in these areas include being an example to the flock, 
preaching, teaching, counseling, warning and guarding against spiritual dangers, overseeing church 
membership, promoting evangelism and missions, and providing general oversight of all matters pertaining to 
the local church.  His faithful ministry and selfless spirit are vital to the health of the church and the 
advancement of the gospel, and he should minister in such a way that inspires the flock to joyfully submit to 
his leadership and that allows him to look forward to his coming judgment with anticipation and not dread. 
 

Key Ideas/Notes: 

• As with the deacon, the primary qualification for obtaining and keeping the office of elder is 
spirituality (I Timothy 3:1-7).  To this, however, is added the ability to teach (I Timothy 3:2) 
evidence of leadership (I Timothy 6:4-5). 

• The elder is ordained by God (Acts 20:28), as evidenced by the vote of the congregation (using 
the example of Acts 6:3) and the laying on of hands (I Timothy 4:14; Acts 13:3) which symbolizes 
the blessing and enabling of God for his office. 

• “Oversight” focuses on his responsibility as a bishop (episkopos – Acts 20:28’s “overseer”; I 
Timothy 3:1’s “bishop”). 

• “Spiritual leadership” focuses on his responsibility as an elder (presbuteros – Acts 20:17).  While it 
is accurate to describe the elder as a “spiritual leader,” that in no way insinuates that deacons are 
not “spiritual” or “leaders.”  Indeed, the deacon’s ministry may focus on practical needs, but it is 
spiritual in motivation, in its edifying effect, and because it is an act of worship.  That said, the 
elder’s ministry intentionally focuses on spiritual rather than more practical matters (Acts 6:2, 4).  
Pastor Mark Dever describes the relationship between deacons & elders this way: 

“Deacons, then, serve to care for the physical and financial needs of the church, and they do so in a 
way that heals divisions, brings unity under the Word, and supports the leadership of the elders.  
Without this practical service of the deacons, the elders will not be freed to devote themselves to 
praying and serving the Word to people.  Elders need deacons to serve practically, and deacons need 
elders to lead spiritually” (The Deliberate Church, p. 132). 

• “Pastoral care” focuses on his responsibility as a pastor/sherpherd (poimaino – Acts 20:28’s “feed,” 
which would be better rendered “shepherd”). 

• The main responsibility of prayer and the ministry of the Word is clearly commanded in Acts 6:4.  
Examples of how those ministries are carried out are listed in more concrete form than the deacon’s 
responsibilities because they are more clearly defined in the Scriptures.  While the responsibilities 
reflect the major NT passages dealing with pastoral leadership, the list is still not exhaustive. 

•  “Being an example for the flock” is obviously central to the elder’s responsibilities (I Tim. 4:12; 
Titus 2:7; I Peter 5:3).  Dever comments well on this: 

“As elders model holiness in lifestyle, gentleness in speech, selflessness in relationships, soundness in 
doctrine, and a loving concern for other members of the congregation, the church will be encouraged 
to think of godliness in like manner, and the pastor’s preaching will be illustrated by these moving 
pictures of godliness” (The Deliberate Church, p. 150, emphasis added). 

• “General oversight of all matters pertaining to the local church” emphasizes the elders’ 
responsibility to oversee the local church, even regarding matters which are being handled by 
deacons or others.  The buck stops with them—a statement of responsibility, not power. 

• The final sentence highlights the result of faithful elder ministry (using the example of Acts 6:7), 
encourages elders to be easy to follow (Hebrews 13:7 and 17), and reminds them that they are 
uniquely accountable to the Lord for their ministry on His behalf (Acts 20:28, James 3:1).  


